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Large crowds were traveling with Jesus, and turning to them He said: 
“If anyone comes to Me and does not hate his father and mother, his wife and children, his brothers and sisters—yes, even his own life—he cannot be My disciple. 
And anyone who does not carry his cross and follow Me cannot be My disciple.



“Suppose one of you wants to build a tower. Will he not first sit down and estimate the cost to see if he has enough money to complete it? 
For if he lays the foundation and is not able to finish it, everyone who sees it will ridicule him, 
saying, ‘This fellow began to build and was not able to finish.’



“Or suppose a king is about to go to war against another king. Will he not first sit down and consider whether he is able with ten thousand men to oppose the one coming against him with twenty thousand? 
If he is not able, he will send a delegation while the other is still a long way off and will ask for terms of peace. 
In the same way, any of you who does not give up everything he has can​not be My disciple.



“Salt is good, but if it loses its saltiness, how can it be made salty again? 
It is fit neither for the soil nor for the manure pile; it is thrown out.


“He who has ears to hear, let him hear.”


It was around the turn of the century that the condos were built to the north.  At the time, I talked more that once to the builder, Pete Caruso, about the condos, since he arranged to tap into the electricity at the parso​nage when they began construction.  It was a good deal for both sides: he didn’t have to pay for a special power line to be run in, and he paid the full electricity bill at the parsonage as long as he was hooked up to it.  Son Matthew worked with one of the construction crews on at least one of the buildings.


At the time, I thought it was clear that he intended to build all the condos at once, and somewhere we have a map of all that was planned.  Then came 911, and everything fell apart.  Construction on the condos was halted, as was much else throughout our nation.  He had invested quite a bit in sewer and water and roads, but he had to find a point to cut his losses, since it was clear things were not going to be the same for a while.  “Suppose one of you wants to build a tower. Will he not first sit down and estimate the cost to see if he has enough money to complete it? For if he lays the foundation and is not able to finish it, everyone who sees it will ridicule him, saying, ‘This fellow began to build and was not able to finish.’”


Construction has finally begun again.  I went out last Thursday and talked to the guys working back there.  Actually, I could only speak briefly with the laborer, since the backhoe operator was very busy.  I was told that just one building of four units was going up.  I was misinformed until the paper arrived this week to say that more units are going up this time than were built the first time.  I am glad for them, and hope all works well.  We look forward to some new neighbors.


On the last Sunday of the old church year, Jesus tells us to count the cost of the Last Day.  In other words, be ready for the Last Day, and realize that if you are going to be ready for the Last Day when it comes, then there are some things for you to do now.  House or tower construction may or may not be one of them.  But hatred and salt are necessary.


Jesus says, “If anyone comes to Me and does not hate his father and mother, his wife and children, his brothers and sisters—yes, even his own life—he cannot be My disciple.”  This sounds very harsh, and it is.  It can be helpful to realize that these words are the flipside of what Jesus said on other occasions.  For example, the evangelist Matthew recorded Jesus’ words in this form: “Anyone who loves his father or mother more than Me is not worthy of Me; anyone who loves his son or daughter more than Me is not worthy of Me.” Mt10v37.  In this way, Jesus defines “hate” as “love less,” which does help us to understand.


When it comes to preparing for the last day, our relationship to other people becomes important.  That is, it becomes important that other people come in second to Jesus.  Our relationship to Jesus is more important than our relationship to other people.  He is the Savior who died for us.  He devoted His life to us, and He asks us to keep Him first in our lives always.  If we do keep Him first in our lives, then we will also do what He says to these other important people He mentions, namely parents and children.  Parents we will honor and respect always.  Children we will love and cherish always.  We may very well do this even more if we keep Jesus first.


Jesus follows up these words by explaining: “Anyone who does not carry his cross and follow Me cannot be My disciple.”  Jesus knew what was going to happen, and used that as a picture for us before it happened.  They would find Him guilty and sentence Him to death by crucifixion.  He would then carry His cross out of Jerusalem.  Along the way, they would draft Simon from Cyrene to help Him carry His cross the rest of the way out to Golgotha.  There they crucified Him on that cross, and He left His cross behind.


Jesus now tells us that there is also a cross for us to carry.  Our cross is not the same as Jesus’ cross, for they are not going to crucify us on it, but it is very definitely connected to Jesus’ cross.  We remain followers of the crucified.  I wear a cross around my neck, and I am not alone in doing that.  We decorate our altar with a cross, and the front and top of our church with a cross.  That is not meaningless, if we remain followers of the crucified one.  That is not meaningless, if we retain and proclaim what that means.


It does not mean that Jesus’ message for the world was that we should love everyone, regardless of what they have done or do or stand for.  It does not mean that we should be welcoming, as the words are defined today, in other words, approving of people’s sins and disapproving of God’s words.  Being followers of Jesus, the crucified one, means proclaiming His death for us and for all people.  His death was necessary because of sin, and His death gained full forgiveness for all sins.  His death did not gain permis​sion for anyone to continue in his or her sins.


The other thing that is important as we prepare for the Last Day is salty speech.  Jesus says, “Salt is good, but if it loses its saltiness, how can it be made salty again? It is fit neither for the soil nor for the manure pile; it is thrown out.”  These are hard words to understand, but we’ll make an attempt.


We use salt to flavor food, which is not helpful here.  We also use salt to preserve food, which is more helpful here.  We certainly use salt to lower the melting point of ice, and that is most helpful here.  We usually have some salt left over from last year at the beginning of a new winter season, but it may not work so well.  Why not?  It may not actually be salt, or it might be all lumped up and hard to break up.  I’m not sure that salt can actually lose its saltiness, but if it could, what else would it be good for?  That is Jesus’ point.  If we had a pail of sidewalk salt, and it didn’t melt the ice, what else could we use it for?  Nothing, absolutely nothing.


Salty speech usually refers to the kind of speech used by sailors, full of various unusual expletives, and that is not helpful here.  But salty speech could also refer to the kind of speech that preserves things, which is more helpful.  Salty speech could also be the kind of speech that thaws things out, and that can also be helpful here.


So what do we talk about?  The weather.  The road conditions.  Trips to see the family.  Politics—carefully and cautiously.  Anything that is safe.  But salty speech might mean to look for opportunities to speak about much more important things.  Salty speech could be speech about being ready for the Last Day.  Salty speech would then be speech about sin and the Savior, for there is nothing else necessary to be ready for the Last Day than sin and the Savior.


Sin is to be acknowledged and confessed.  The Savior paid for sin.  Faith takes His payment for sin and applies it to our debt of sin.  His blood wipes our slate clean.  His invitation comes to us, “Come to Me, all you who are weary and burdened, and I will give you rest. Take My yoke” or cross “upon you and learn from Me, for I am gentle and humble in heart, and you will find rest for your souls.” Mt11v28,29.  Amen.
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